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100 DS Hall Street, Herlong CA, 96113 

Bryan Young, Superintendent 
Heather Von Ins, Chief Business Officer 

 

2024-25 
Budget  

Public Hearing June 25, 2024 and Budget Adoption June 26, 2024 
 

The Fort Sage Unified School District 24-25 Budget is based on assumptions provided by 
the FCMAT LCFF Calculator, Lassen County Office of Education, last year’s working 
budget, and the Governor's May Revision. The budget is compiled with LCFF figures and 
portrays the goals and spending plans of the 2024-25 LCAP. The FCMAT LCFF 
calculations include a 1.07% COLA for 2024-25. In 2025-26 the COLA is projected to be 
2.93% and 3.30% in 2026-27. 
 

• ADA reported at P-2 this year was 81.83. Last year it was 84.96.  
• Necessary Small Schools ADA at the high school is 28.53, projected at 30 for 24-25. 

We are currently in the 20-38 ADA funding band. Our current band funds 4 FTE 
teachers.  

• Necessary Small Schools ADA at Sierra Primary is 42.27, projected at 46 for 24-25. 
We are currently in the 25-48 funding band. Our current band funds 2 FTE teachers. 

• Enrollment at Sierra Primary on Census Day (first Wednesday in October) this year 
was 45. Fort Sage Middle had 14 students, and Herlong High 31, for a total of 90.  

• With 84 ADA projected for 24-25, the LCFF Entitlement is predicted to be 
$1,959,165. 

• Negotiations with the Certificated bargaining unit have not begun.  
• Step and Column increases have been included in the budget and in the multi-year 

projections. 
• The current budget includes 5.17 FTE High School/Middle School Teachers, 1.0 

FTE Special Education Teacher, and 4.0 FTE Sierra Primary Teachers. Plus the 
PBIS Coordinator paid out of CSI funds. 
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• The current budget includes two 5.9 hour, one 5.75 hour, one 2.9 hour and one 3.75 
hour Instructional Aide positions at Sierra Primary. 

• We are currently meeting the 5% minimum reserve requirement for 24-25 and the 
two subsequent years. With the current budget, we are projected to deficit spend 
$297,779 in the 24-25 year.  

• Approximately $660,000, received for the sale of real property, remains in fund 40, 
Special Reserve Fund for Capital Outlay Projects, used for one-time costs to 
improve facilities. 

 
REVENUES:  
 
Local Control Funding 
The main source of income for the General Fund is the Local Control Funding. This is a 
combination of local taxes and an apportionment from the State. The LCFF is calculated 
using average daily attendance (ADA). From the basic calculation, local taxes are 
subtracted and the difference is the state aid or the apportionment from the State. This year 
the total projected LCFF is $1,928,871. 
 
Unrestricted vs. Restricted Funding  
Unrestricted Funding includes: 
LCFF Sources 
State Revenue: Unrestricted Lottery and Mandated Cost Reimbursement 
Local Revenue: Charter Administrative Fees, Interest earned, Erate reimbursement, and 
other local revenues.  
Total $2,057,363. 
Restricted Funding includes:  
Federal Revenues. 
State Revenues: All but unrestricted Lottery and Mandated Cost Reimbursement. 
Local Revenues: Agricultural sales, Special Ed. transfer from SELPA. 
Total: $1,627,730. 
 
Federal Revenue 
Federal Revenue includes Title I, Title II, Title IV, Comprehensive Support and 
Improvement Grant (CSI), Perkins grant, and DOJ Safety Grant.  
Projected Federal Revenue is $313,139. 
 

Other State Revenue 
Other State Revenue includes Kitchen Infrastructure, Lottery, Mandated Cost 
Reimbursements, Expanded Learning Opportunities, STRS on Behalf, Agriculture 
Education, Educator Effectiveness, A-G Completion, Community Schools, Mental Health 
Services, Career Tech Ed., Strong Workforce Program, Early Intervention Pre-School, 
LCFF Equity Multiplier, Prop 28 At & Music in Schools, Art, Music Instruction block grant, 
and Learning Recovery block grant. The projected total of other state revenue for 2024-25 
is $1,294,497.  
 
Other Local Funding 
Other Local is the smallest category of funding. Other Local funding includes interest, 
agricultural program sales, administrative oversight fee, Erate reimbursement, Special Ed. 
transfer from SELPA, and other local revenues. The projected local revenue for 2024-25 is 
$148,586 which includes $66,000 from Erate (budgeted to pay for electricity and internet), 



3 
 

$38,786 for Special Ed., $30,000 for Long Valley Charter School Administrative Oversight, 
$300 for stale-dated warrants, $2,000 for Ag. Sales, $10,000 for interest earned, $1,500 for 
MAA reimbursement, and $2,000 for miscellaneous.  
 
EXPENDITURES: 
 
Certificated Salaries 
Certificated salaries include the salaries for the Principal, teachers, substitutes, and 
stipends. Step and Column adjustments have been included in the budget and in multi-year 
projections. The total certificated salaries for 2023-24 are estimated to be $819,841.  
2024-25 is budgeted at $910,488.  
 
 
Classified Salaries  
Classified salaries include all employees that are not required to hold a teaching credential. 
This includes, but is not limited to instructional assistants, janitorial/maintenance staff, 
administrative assistants, and management and confidential employees. Step and Column 
adjustments are included in the budget and in the multi-year projections. The total classified 
salaries for 2023-24 are estimated to be $701,198. 2024-25 is estimated at $603,181.  
 
Employee Benefits 
Employee Benefits include district paid taxes, retirement contributions and health 
insurance. The health insurance is capped at $1,200 per month for Certificated and 
Classified participating employees. There is contract language establishing a “pool” so that 
those whose plan costs are under the cap, contribute to other unit members costs. The 
STRS employer rate is 19.10%, PERS 27.05%, OASDI 6.2%, Medi-Care 1.45%, Worker’s 
Comp 3.156%, and Unemployment .05%. The total amount budgeted for employee benefits 
for 2023-24 was $701,773. The 2024-25 budget for employee benefit costs are estimated 
to be $826,811. 
    PERS Employer Rates:        STRS Employer Rates:     

23/24 26.68%   23/24  19.10%  
24/25   27.05%   24/25  19.10%  
25/26   27.60%   25/26  19.10% 

 26/27   28.00%   26/27  19.10%  
 27/28   29.20%   27/28  19.10%    
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Books and Supplies 
Books and Supplies include all supplies for the district. This encompasses textbooks, 
paper, classroom supplies, photocopies, transportation fuel, and maintenance supplies. 
The supplies budget for 2024-25 is $519,170. Some of that is budgeted to multi-year 
funding sources and will carryover to the next year. 
 
Services and Other Operating Expenditures 
This account grouping includes, but is not limited to, utilities, heating fuel, legal fees, audit 
fees, liability insurance, dues and memberships, conference and travel expenses, and 
contracted maintenance and repairs. The 2023-24 services and other operating expenses 
budget was $1,224,734. The 2024-25 services and other operating expenditures budget is 
$873,315. Some of the 23-24 costs budgeted were out of multi-year funding sources that 
will carryover to 24-25. 
  
 
Capital Outlay 
$166,778 was spent in 23-24. This includes vehicles and flooring. $245,000 is budgeted for 
24-25, which includes a school bus out of the general fund and a vehicle for maintenance 
purchased out of Community School funding if allowable.  
 
 
Inter-fund Transfers 
lnter-fund transfers are transfers from the general fund to any other fund. There will be an 
inter-fund transfer from Mt. Lassen Charter School to the District for Administrative costs. It 
is an annual 3% fee based on the Charter’s revenues. For 2023-24 it is budgeted at 
$51,635. 24-25 is budgeted at $55,669. 
 
Contributions 
Contributions are monies that are contributed from the General Fund to other resources. 
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The 2024-25 budget includes $302,617 for transportation, $13,500 for LCAP, $41,000 for 
deferred maintenance, and $106,060 for Special Education, total $463,177. 
 
ENDING FUND BALANCES: 
 
Estimated Deficit Spending 
Deficit spending occurs when expenses are greater than revenues.  
The 2023-24 total budgeted revenues are $4,033,553. The 2023-24 total budgeted 
expenses were $4,104,823. The estimated deficit is ($71,270).  
The 2024-25 total budgeted revenues are $3,685,093. The 2024-25 total budgeted 
expenses are $3,982,872. The estimated deficit is ($297,779). 
 
Ending Fund Balances as of 6/30/25 
Fund 01 General Fund  $3,757,662 
    Unassigned   $2,832,484     
Fund 11 Adult Education    $4,516    
Fund 13 Cafeteria             $39,945    
Fund 14 Deferred Maintenance  $8,625 
Fund 25 Capital Facilities   $64,604  
Fund 40 Capital Outlay Projects $4.23 
Fund 53 Tax Override  $4,095 
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450 Cedar Street, Susanville, CA 96130 
Hillary Magarrell, Director 

 

2024-25 
Budget 

Public Hearing June 25, 2024 and Budget Adoption June 26, 2024 
• Enrollment is currently being projected at 140 and ADA 138 (99%). 

 
REVENUE: 
 
LCFF  
LCFF is calculated using the FCMAT LCFF Calculator for Mt. Lassen Charter School.  
In Lieu Taxes are transferred from the District's general fund to Fund 09, in lieu of property 
tax revenue. 2024-25 budgeted LCFF revenue is $1,855,625. 2023-24 Estimated Actuals 
are $1,721,189.  
 
Federal Revenue 
$13,007 was budgeted in 2023-24 (remaining CARES Act monies). $710 is budgeted in 
2024-25 for Homeless Youth. 
 
Other State Revenue 
Other State Revenue includes Lottery funds restricted and unrestricted, STRS on Behalf, 
Educator Effectiveness, Universal Pre-K, Learning Recovery, A-G Completion, Arts/Music 
Instruction, Prop 28 Art & Music in Schools, Mental Health Services, and Learning 
Recovery Block Grant. The 2023-24 Estimated Actuals are $346,127. 2024-25 is budgeted 
at $316,707.  
 

Other Local Revenue 
Local revenue includes interest and Special Ed. transfer from SELPA. The 2023-24 
Estimated Actuals are $103,744 and the 2024-25 Budget is $71,514. 
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EXPENDITURES: 
 
Certificated Salaries 
Certificated salaries include the salaries for all Certificated staff: Director, teachers, and 
stipends. 2023-24 Estimated Actuals are $713,699. Budgeted for 2024-25 is $700,157.  
 
Classified Salaries 
Classified salaries include all employees that are not required to hold a teaching credential.  
2023-24 Estimated Actuals are $215,184.  The budget for classified salaries for 2024-25 is 
$171,107.  
 
Employee Benefits 
Employee Benefits includes all district paid taxes, retirement contributions and health 
insurance. The health insurance is capped at $1,500 per month for participating full time 
employees. STRS employer rate is 19.10%, PERS 27.05%, OASDI 6.2%, Medi-Care 
1.45%, Worker’s Comp 3.156%, and Unemployment .050%. 2023-24 Estimated Actuals are 
$442,946. The total amount projected for employee benefits for 2024-25 is $486,325.   
 
Books and Supplies 
Books and Supplies include all supplies for the school. This encompasses textbooks, 
paper, and classroom supplies. 2023-24 Estimated Actuals are $277,453. The budget for 
supplies in 2024-25 is $245,731. 
 
Services and Other Operating Expenditures  
This account grouping covers everything else not already listed. It includes, but is not 
limited to lease, student vendors, educational contracts and programs, utilities, heating fuel, 
liability insurance, dues and memberships, conference and travel expenses, and contracted 
maintenance and repairs. 2023-24 Estimated Actuals are $473,474. The 2024-25 services 
and other operating expense budget is $412,446. 
 
Capital Outlay 
$30,000 was budgeted for 23-24 but has not been spent. $65,000 as been budgeted for 24-
25 to allow for a possible vehicle purchase. 
 
Ending Fund Balance as of June 30, 2025 
Fund 09 Charter School $3,523,771. 
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FORT SAGE UNIFIED 
2023-24(Budget) 2023-24 (UA) 2024-25 (Budget)

554,517$                  597,929$                  549,122$                  

-$                          -$                          -$                          

Sierra Primary 277,258$                  337,929$                  295,122$                  
Fort Sage Middle -$                          -$                          -$                          

Herlong High 277,259$                  260,000$                  254,000$                  
District-wide -$                          -$                          -$                          

Total 554,517$                  597,929$                  549,122$                  

Sierra Primary -$                          -$                          -$                          
Fort Sage Middle -$                          -$                          -$                          

Herlong High -$                          -$                          -$                          
District-wide -$                          -$                          -$                          

Total -$                          -$                          -$                          

IN
ST

RU
CT

IO
N

AL
 S

U
PP

LI
ES

District-wide -$                          
GRAND TOTAL 554,517$                  597,929$                  549,122$                  

-$                                     -$                                     -$                                     

MT. LASSEN CHARTER
2023-24(Budget) 2023-24 (UA) 2024-25 (Budget)

502,381$                  478,945$                  509,827$                  

-$                          -$                          -$                          

 Salaries 502,381$                  478,945$                  509,827$                  

Total 502,381$                  478,945$                  509,827$                  
Susanville 114,956$                  -$                          114,956$                  

Total Benefits -$                          -$                          -$                          
GRAND TOTAL 502,381$                  478,945$                  509,827$                  

-$                                     -$                                     -$                                     
Explanation of why all funds have not been 
expended

Unexpended balance of EPA funds
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Amount of EPA funds allocated
Amount of EPA funds used for administrative 
costs
Amount of EPA funds Expended

Explanation of why all funds have not been 
Unexpended balance of EPA funds

Amount of EPA funds Expended

Education Protection Account Funding Summary
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Amount of EPA funds used for administrative 
costs

Amount of EPA funds allocated
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